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PABOYAS MPOrPAMMA YYEGEHOW ANCLIMININNHbI
B51.0.19 MEHEOXXMEHT B TYPUCTCKOU UHOYCTPUU

Kod u HaumeHosaHue ducyumniuHbl 8 COOmeemcmauu ¢ y'-IeﬁHbIM nnaHom

1. Koa n HaumeHoBaHMe HanpaBneHua noarotoBku/cneunanbHocTu: 43.03.02 — «Typusm»

2. NMpodunb noaroTosBku/cneymanusayma: npocpunb « TeXHONOrMn U opraHu3saumsa
TyponepaTopCK1UX U TypareHTCKUX ycryr»

3. KBanudukaumsa BbinyckHMKa: 6akanasp
4. ®opma o6y4eHus: 3a04HanA

5. Kacdbeapa, oTBevalowas 3a peanusaumio AUCLMNNUHLI: kKadeapa pekpeaumoHHON
reorpacoun, CTpaHoBeAEHNS U Typu3ma

6. CoctaButenu nporpammbli: [lopoxoBa Hatanba BacunbeBHa, OKTOP 3KOHOMMUYECKUX
HayK, AOLEHT, npodeccop Kadeapbl pekpeaLMoHHOU reorpadoun, cTpaHoBeAeHUs N Typusma
(®PUO, yyeHas cmeneHb, y4eHoe 38aHue)

7. PexomeHOoBaHa: MpoTokon o pekomeHpauunm HMC db-ta reorpadun, reoakonorum u
Typuama ot 03.05.2024 r. Ne6

8. YuebHbIn roa: 2026/2027 CemecTtp(bl): _6




9.llenu n 3apaum y4eO6HON ANCUUNIIUHDI
Lenb OucuunnuHbl:  popMUMpOBaHME Yy CTYAEHTOB  3HaHWI 06 ynpaBneHun pasnuyHbIMK
OpraHn3aLMoHHbLIMI CTPYKTYpaMu 1 npoleccaMmu B cepe Typuama.

3agauuv AnCUMnnuHbI;

- M3y4yeHue NpUVHUMNOB U METOOOB LenenonaraHus npyu ynpasnieHnn CTPYKTYPHbIMU NOApa3aeneHnsamm
00BEKTOB TypUCTCKOM cdhepbl;

- N3y4YeHne OCHOBHbIX METOLOB M NPUEMOB NMAHNPOBAHNA, OpraHM3aummn, MOTUBaL MK, KOOpAUHALMK U
KOHTPONS AEeATEeNbHOCTU CTPYKTYPHbIX MOAPAa3geneHun W OTAEeNbHbIX  COTPYAHMKOB OOBHEKTOB
TYPUCTCKOW cdpepsl;

- U3y4eHmne OCHOB NOCTPOEHUS 3P HEKTUBHOM KOMaHAbI;

- U3y4YeHne OCHOB CaMOMEHeXKMeHTa.

10. MecTo yuyeb6HOM ancuunnuHbl B cTpyktype OMNOIMM: b1.0.17
ancumnnnHa MeHeopKMEHT B TYPUCTCKON MHOYCTPUN OTHOCUTCA K 00si3aTenbHoM Yactu 6noka b1.

11. MnaHupyeMble pe3ynbTaTbl OOY4YEeHUA MO AUCUUNIMHE/MOAYMO (3HAHUSA, YMeHwus,
HaBbIKM), COOTHECEHHbIE C MMIaHUpPyeMbIMU pe3yribTaTaMU OCBOEHUS o6pa3oBaTesribHOM
nporpamMmmbl (KOMNEeTEHLUMSAMU) U UHAUKATOPAMMN UX AOCTUKEHUS:

Kog HaseaHue Koga(bl) MugukaTop(bl) MnaHnMpyeMble pesynbTaThbl
KOMMNeTEHL MK oby4eHust
OnK-2 CnocobeH OlMK-2.1 | OnpepensieT uenu 1 3agayn | 3HaThb:
ocyLlecTBNATb ynpaBreHnst CTPYKTYPHbIMM - cucTemy MeHeKMeHTa
OCHOBHblE (PYHKLNU nogpasfeneHusiMm o6bEKTOB | NpeanpuaTus  TYPUHAYCTPUM — ©
ynpasneHus TYpPUCTCKOW cahepbl. OCHOBbI LienenonaraHus;
CTPYKTYPHbIMU - OCHOBHble HKUMM W aTansbl
noapasaenenmamn | OMK-2.2 | Vcnonbayet ocHosHble npoLecca Ch;l}l/pasneHMﬂ B
06beKToB METOAbI 1 NPUEMBI TYPUCTCKOW UHAYCTPUN;
TYPUCTCKOM cdhepsl nnaHnposaHxms, - MPVHUMNBLI M MeTodbl KOHTPOrS
oprannsauin, MoTMsaLmnn 1 OeATEeNbHOCTU CTPYKTYPHbIX
KOOpAMHaLMN AeATEeNbHOCTH NOAPA3nEneHMiA.
CTPYKTYPHbIX YMeTb!

nogpasgeneHumn u
OTAEeNbHbIX COTPYAHMKOB
06BbEKTOB TYPUCTCKON

- chopmynupoBaTtb M 060CHOBLIBATL
uenb W 3agaun  OeATenbHOCTU
NpeanpuUsaTAA TYPUHAYCTPUK;

ccpepel, - NPUMEHATb Ha MNpakTVKe 3HaHWA
OlK-2.3 | OcyuiecTBnseT KOHTPOrb 06 OCHOBHbIX (PyHKLMSIX M 3Tanax
AeATenbHOCTU CTPYKTYPHbIX | NPOUEcca ynpaBnieHns;
nogpasgeneHnii 00 bLeKToB - MNPUMEHATb MEeTOoAbl KOHTPOIA
TYPUCTCKOW chepbl. AeATenbHOCTH CTPYKTYPHbIX
noapasgeneHun.
Bnapets:

- HaBblkamu  pa3paboTkn U
obocHOBaHUSA Lenn OesaTenbHOCTU
npeanpusTUS TYPUHOYCTPUN;

- HaBbIKaMu KOHTpOns
neaTenbHOCTH CTPYKTYPHbIX
nogpasgeneHun

12. O6bem gucuMNNUHbI B 3a4eTHbIX eanHULUax/yac.(e coomsemcmsuu ¢ y4ebHbIM IaHOM) —
5 3ET / Bcero 180 aK.4. n3 HMX 8 ak.4y — nekumu, 8 ak.4. — npaktudeckas pabora, 155 ak.y. —
camocToATenbHas paboTa, 9 ak.4 - KOHTPOnb

Popma NpPOMEXYTOYHON aTTeCTaLMnM (3avem/sk3amer) IK3aMeEH

13. TpypoemMkocTb No BuAam y4yebHomn paboTbl



TpynoemMkocTb
Bupg yuebHow paboTbl Bcero Mo cemecTpam
6 cemecTp

AyOouTopHble 3aHATUS 16 16

nekumm 8 8
B TOM ymcne: npakTnyeckme 8 8
nabopaTtopHbie - -

CamocTtosTenbHasi paborta 155 155
B TOM Yucne: Kypcosas pabora (nNpoekT) - -
dopma NPoOMEXYTOYHOM aTTecTaunm 9 9

(3K3ameH.)
. 180 180
UToro:

13.1. CopepxaHMe QUCLUMNIUHDI

n/n Peanusauus
pasgena
HaumeHoBaHuve pasgena OUCLMNITUHBI C
CopepxaHve pasgena aMCunnimHbl
ANCUUNNNHBI NOMOLLbIO
OHMawnH-Kypca,
OYMK *
1. NNekuum https://edu.vsu
.ru/course/vie
w.php?id=819
8
1.1 MEHEPKMEHT KAK HAYKA CywHocTb MeHemkmeHTa. EguHCTBO M oTnmuma
N NCKYCCTBO NOHATUN «ynpaBrieHue» 7 «MEHEIKMEHT».
YMPABIEHVA NFOOBMMW. MeHeoXMEHT Kak Bug AgestenbHocTn. OCHOBHbIE
Kateropuu n Buabl MeHegxmeHta. Ponu meHegxepa B
MNAHUPOBAHUE opraHusaumn. KomneTeHuunn MeHexepa.
OEATENBLHOCTH OcobeHHOCTV MeHeaKMeHTa B TYpUCTCKOM GusHece.
OPFAHW3ALNA Knaccudpukauna Typuctckux opraHusauvid. Buagpl
NNaHWPOBaHMS, WX  OTNIUYUTENbHbIE  OCOOEHHOCTW.
Crpaternyeckoe  nnaHUpoBaHue. Llens, Muceus
opraHusauum VHCTpyMeHTbl CTpaTerMyeckoro aHanvsa v
BblOOpa cTparerum
1.2 OPTAHN3ALUNOHHBIE OpraHu3aunoHHble CTPYKTYpbl  yripaBreHus. AHanmm3a 1
CTPYKTYPbI N NX NPOEKTUPOBaHNE OpraHU3aLMOHHBLIX CTPYKTYP yrpaBneHus.
NMPOEKTNPOBAHNE PeweHne «kak npoAyKT ynpasreH4yeckoro Tpyaa.
APVHSTUE Mogxogbl w  MeTodbl  pagpabokm M Bblbopa
VIPABTEHUECKUX anbTepHaTUB NPU NPUHATUM PeLLIEeHUIA B MEHEMKMEHTE
PELLEHMN
1.3 YTMPABJNEHNE MoTtuBaumss nepcoHana. PykoBoActBO WM NMAOEPCTBO.
MEPCOHATIOM KoHprmkTbl B OpraHusaumm. [pynnoBas avHamuvka U
MPEAMNPUATAA KOMaHgoobpasoBaHve.
MHOYCTPUN TYPU3MA
1.4 KOMMYHUKALAW N MoHaTHe, BMAObI M 3HaA4YeHWe KOMMyHuKaumi. CyLiHOCTb
NMHOOPMALIMOHHBLIE OpraH13aLOHHON KyrnbTypbl. YnpasneHue
TEXHOJIOMMU B OpraH13aLOHHOM KyrbTypoW
MEHEDDKMEHTE
2. MpaKkTunyeckne 3aHATUA https://edu.vsu
.ru/course/vie
w.php?id=819
8
2.1 MEHEDKMEHT KAK HAYKA CywHocTe MeHemkmeHTa. EguHCTBO M oTnuums
M NCKYCCTBO NOHATUI «ynpaBneHme» " «MEHE)KMEHTY.
YMPABIEHVA NFOOBMMW. MeHepkMeHT kak Bua geaTenbHocTU. OCHOBHbIE
KaTeropum n Buabl MeHegKMeHTa. Ponn meHegxepa B
MNAHUPOBAHUE opraHusaumn. KomneTeHuunn MeHexepa.



https://edu.vsu.ru/course/view.php?id=8198
https://edu.vsu.ru/course/view.php?id=8198
https://edu.vsu.ru/course/view.php?id=8198
https://edu.vsu.ru/course/view.php?id=8198
https://edu.vsu.ru/course/view.php?id=8198
https://edu.vsu.ru/course/view.php?id=8198
https://edu.vsu.ru/course/view.php?id=8198
https://edu.vsu.ru/course/view.php?id=8198

OEATENBbHOCTH OCOBEeHHOCT MeHedXMeHTa B TYpUCTCKOM BusHece.
OPrAHM3AL MW Knaccudumkaums TypuCTCKMX opraHusauun. Buabl
NNaHUPOBaHMS, WX  OTNUYUTENbHLIE  OCODEHHOCTW.
Crparermyeckoe nraHVpoBaHe. Llens, mMuccust
opraHmsauum VIHCTpyMeHTbI CTpaTernyeckoro aHanmsa u
Bblbopa cTpaTtermm
2.2 OPIrAHMBALINOHHBIE OpraHusaumnoHHbIe  CTPYKTYpbl  yrpaeneHusd. AHanmms u
CTPYKTYPbI MUX NPOEKTUPOBaHNE OpraHU3aLMOHHBIX CTPYKTYP YrpaBneHust.
MPOEKTNPOBAHVE PeweHne «kak npoAyKT ynpaBneH4Yeckoro Tpyaa.
I —— Mooxoobl ©n  meToabl  pas3pabotkm KU Bblbopa
VIPABHEHHECK/X anbTepHaTMB NPU NPUHATUM PELLEHNI B MEHEMKMEHTE
PELLEHWIA
2.3 YMPABJNEHNE MoTtnBauna nepcoHana. PyKoBOACTBO W NNAEPCTBO.
MEPCOHAITOM KoHcprmkTbl B Opranusaumu. [pynnoBas AvHamuvka U
NPEAMNPUATUA KOMaHOo000pa3oBaHue.
MHOYCTPUN TYPU3MA
2.4 KOMMYHUKALIM N MoHsTHe, BMObI M 3HAYEHWE KOMMYyHMKauuiA. CyLHOCTb
NMHOOPMALIMIOHHBIE OpraHM3aLOHHON KynbTypbl. YnpaeneHue
TEXHOJIOMM B OpraHn3aLNOHHON KyrbTypoW
MEHEDKMEHTE

13.2. Tembl (pasaenbl) AUCUUNIUHBI U BUAbI 3aHATUN

Buabl 3aHATWI (KONIMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl

MoCTOATENbHAasA
n/n (pasgena) gucumnnuHel | Nekuun CamocToATensHa

pa6ota Bcero

MpakTuyeckme | JlabopatopHbie

1.1 | MEHEDPKMEHT KAK
HAYKA 1 ICKYCCTBO
YMNPABINEHNA NIOObMW.

NMMAHMPOBAHWNE
AOEATEJIbBHOCTH
OPIrAHM3ALIMN

1.2 | OPITAHN3ALIMOHHBIE
CTPYKTYPbI N X
MNPOEKTUPOBAHNE

NPUHATUE
YIMPABJIEHHECKUX
PELLEH/A

1.3 | YIPABJIEHVE
MNEPCOHAJIOM
NPEANPUATUA
NHOYCTPUN TYPU3MA

1.4 | KOMMYHVIKALAV A
NHOOPMALIMOHHBIE
TEXHOMNOMM B
MEHEDKMEHTE

2 2 15 19

WToro: 8 8 - 155 171

14. MeToau4yeckue ykasaHus onsi o6yyarowmxcsi No 0CBOEHUIO0 AUCLUNIIUHBI

MeToaunyeckue pekomeHAaUUn CTyAeHTaM No U3YYeHUI0 AucUUnnuHbl «MeHeaXXMeHT B TYPUCTCKOM
MHAYCTPUU»

MeToanyeckue ykazaHusi 06y4aroLWMMCsi NpU NOArOTOBKE K NeKUUSM
B npouecce usy4eHus gaHHoOW OUCUMNIMHBI PEKOMEHAYETCS NPUAEPXKMBATLCSA crieaytoLeit nocnenoBaTenbHOCTM

penctemin. Ha nepBoM 3Tane B COOTBETCTBUMN CO CprKTypOVI KypcCa HeobxoanMmo N3y4nTb 6asoBble y‘-le6HI/IKM,
KOTOpble PpeKOMeHOYTCA KakK OCHOBHble UCTOYHUKU NUTepaTypbl. Ha BTOPOM — 0003Ha4nMTL 0a30BbLIE MOHATUS ”




onpeaerneHns (BO3MOXHO COCTaBUTb KOHCMEKT) U3 Ha3BaHWs TeM, NMPUBECTU pasHble TOYKW 3PEHNS, BLIBECTU CBOE
npeanoyTuTenbHoe onpegernieHve. PekoMeHgyeTcs  WUCMOnb3oBaTb  [AOMOMHUTENbHYID — nuTepaTypy U3
PEKOMEH[IOBaHHOIO CrnMcKa, a Takke MNEepeBOAHY NWUTepaTypy M3 akTyarnbHblX Hay4HbIX WCTOYMHMKOB. Ha
criegylowem aTane HeobxoayMo 0003HAYMTb MPAKTUYECKYD 3HAYMMOCTb [OaHHOM Tembl. [ns 4ero u3yynTb
CTaTUCTUYECKNE [aHHble, KOHKPETHblE MPUMEPbI U3 pervoHanbHOM npakTuki. PekomeHayeTcss obpawartbes K
ocuLmanbHoi, onepaTMBHON MHOpMaLMK, NONb30BaTbCH BanMAHbIMU U MPOBEPEHHBIMU AaHHbIMU. B pesynbTtaTte
nosly4eHnss MHGOpPMaLMmM, OCBOEHMUSI 3HaHWI CTYAEHT OOMMKEH CopMMpPOBaTb CBOK TOYKY 3PEHUS Ha OaHHYi
Temy, cdopmynupoBaTb npobnemaTuky, cBOGOAOHO OTBeYaTb Ha BOMPOCHI HA MNPAKTUYECKUX 3aHATUSIX,
y4acTBOBaTb B [OWCKYCCUSIX, YMETb BbIAENATb [MaBHble MNpPoGReMbl, NOrMYEcKM MbICIIUTL ONA WX peLueHus,
rpaMoTHO M apryMeHTUPOBAaHHO U3naraTb CBOK TOYKY 3pEHUS.

MeToaunyeckune YKa3aHunsa 06yqa|ou.|.umc9| npu noaroToBke K NPakTU4eCKUM 3aHATUAM

C uenbio Ny4llero yCBOEHNs martepuana no gucumunnnHe « MeHemKMeHT B TYPUCTCKON UHOYCTPUMY UCMOMb3YIOTCH
KOMMIEKT 3afaHuii, BOMPOCOB, CNMUCOK TeM. B npouecce u3yyeHus ancuMnnuHbl «MeHemKMEHT B TYPUCTCKOM
WHOYCTPUM» MOArOTOBKA CTYAEHTOB K CEMUHAPCKUM 3aHSATUSIM OpraHu3oBaHa C MCMOJSIb30BaHWEM Hay4YHOW U
nepuoanyeckort NUTepaTypbl, PECYPCOB CeTU Internet, pecypcoB 30HasbHOW, 3NEKTPOHHOM Bubnuotekn BIY, a
Takke PecypCcoB 3NEKTPOHHOIO Kypca AMCLMMNIIMHDBI, pasmeLleHHoro B Moodle.

Ha npaktudeckom 3aHATMM MO gucuunnvHe «MeHemXMeHT B TYpWUCTCKOM MHOYCTPUW» HeobXOAMMO YyMeHue
BbICTYNaTb C JOKMNaAoM, AenaTtb pacdeTbl, COObLIeHUs, Nnpe3eHTauun, yMeHue BKYaTbcs B 6eceny, ANCKYCCHIo,
OTBEYaTb Ha MNOCTaBMEHHble BOMPOCHI, pelwaTb MNPeanoXeHHble npenogaBaTeneM TecCTbl, KOHTPOSibHble U
npoBepoYHbIe paboThbl.

15. lMepeyeHb OCHOBHOM WU [AOMNOJIHUTENILHOW nUTepaTypbl, PECYpPCOB WHTEpPHeT,

HeobGXxoAUMbIX ANA OCBOEHUA AUCLUUNIIUHBI (Criucok numepamypbl 0pOPMIISEMCs 8 COOmMeemcmeauu
¢ mpebosarusimu FOCT u ucrionb3yemcsi obuw,asi CK803Hasi Hymepauyus 0515 ecex 8ud08 UCMOYHUKOS)
a) ocHOBHasi nuTeparypa:

Ne n/n M CTOYHMK
YyaHoBckuin A.[1. MeHe>KMeHT Typuama : [ydebHuK ansi cTya. By30B,(KBanudukaums (CteneHb)
1 "6a|éa7réa3p")] / A.A. YygoHoecknii [1 gp.] .— Mocksa : PegepanbHoe areHTCTBO Mo Typuamy, 2014
— C.
MeHeoKMEHT B TYPUCTCKOM MHAYCTPUM: NpakTUKyM : yuebHoe nocobue / coctautens O. A. LLUnnuHa.
2 — PsaszaHb : PI'Y umeHn C.A.EcenunHa, 2017. — 52 c. — ISBN 978-5-88006-989-7. — TeKcT :
3INEeKTPOHHBbIN // J1aHb : anekTpoHHO-6nbnuoTtedHas cuctema. — URL:
https://e.lanbook.com/book/164487
JlbicukoBa, O. B. OnepaunoHHbIn MEHEOXKMEHT Typuama : yyebHoe nocobue / O. B. JlbicukoBa, A. B.
3 domeHko. — 3-e u3g., ctep. — Mocksa : ®JIMHTA, 2019. — 96 c. — ISBN 978-5-89349-865-3. —
TekcT : SMNEKTPOHHbIN // JlaHb : 3NEeKTPOHHO-OMBNMoTeYHasn cucrtema. — URL:
https://e.lanbook.com/book/122649

6) gononHuTenbHasa nNuTeparypa:

Ne n/n NCTOYHKK

BopoHuH, A. KO. OcHoBbl MeHegkMeHTa : y4ebHoe nocobue / A. KO. BoponuH, O. B. Cepecesa, J1. U.
YypuHa. — HoBocnbupcek : HI'TY, 2018. — 119 c. — ISBN 978-5-7782-3486-4. — TekcT :

4 3NEKTPOHHBIN // J1aHb : aneKTpoHHO-6nbnmnoTevHasa cuctema. — URL:
https://e.lanbook.com/book/118530

OcHoBbl MeHegkMeHTa : ydebHoe nocobue / E. 3. ABepuyeHkoBa, A. C. Ca3soHoBa, A. B. ABep4yeHkoB
[v op.]. — Mocksa : PJIMHTA, 2019. — 168 c. — ISBN 978-5-9765-4213-6. — TekcT :

3NEeKTPOHHbIN // J1aHb : aneKTpoHHo-0nbnunoTteyHas cuctema. — URL:
https://e.lanbook.com/book/125502

YnpasneHne opraHusauuen: Y4ebHuk ans CTYAeHTOB By30B, 00y4aloLmxcs no cned,.

6 «MenemxmeHT» /Mog pea. A.T. MNMopwHesa, 3.1.PymsHueBon, H.A. CanomaTtuHa v gp. — 2-e
n3g. - MHOPA-M, 2000. - 689 c.

B) MH(pOPMALIMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (oduLnanbHblie PeCYpPCbl UHTEPHET)*:

Ne n/n Pecypc

7 CTpyKTypa, HanpasneHusa U Buabl MeHeXXMeHTa B Typuame https://bstudy.net
8 MeHeaXMeHT B Typuame https://www.litres.ru/

9 RUSSPASS BusHec https://business.russpass.ru/

OdmumansHbein cant PefepanbHOro areHTcTBa no Typuamy. - URL:
https://www.russiatourism.ru/

OdwmuymanbHbein calT MuHuCTEpcTBa 3KOHOMMYEckoro passutusa PO. - URL:
https://www.economy.gov.ru/

10

11



https://www.russiatourism.ru/
https://www.economy.gov.ru/

12 BcemupHas Typuctckas opradusaumsa (UNWTO) - URL: www.unwto.org

13 BcemupHbii coBeT no Typuamy u nytewectsuam (WTTC) - URL:  www.wittc.org

14 KomnbloTepHasa cnpaBo4vHasi npaBoBaga cuctema "KoHcynbTaHT nntoc” - URL:
http://www.consultant.ru/

15 OneKTPOHHbIN KaTanor Hay4yHon 6ubnmoTekn BopoHEXCKOro rocygapCTBEHHOrO yHMUBepcuTeTa.

— (http//www.lib.vsu.ru/).

* Bnavane ykasbiBawoTca OBC, ¢ koTtopbiMM wumeroTcss goroBopa y BIY, 3ateM OTKpbITble 3NEKTPOHHO-
obpasoBaTerbHble pecypchbl, OHNanH-kKypcbl, YMK

16. MepeyeHb y4eOHO-meTOAMYECKOro obecneyvyeHuss ANA CaMOCTOATENIbHOM paboThbl
(y4ebHO-Memoduyeckue pekomeHdayuu, rocobusi, 3adayHUKU, MemoOu4YeCcKUe yKa3aHusi 0 BbIMOSTHEHUIO
rpakmu4eckux (KOHMPOJIbHbIX), Kypcoabix pabom u dp.)

MeTogunyeckue ykazaHMs oOy4aroWmMMCs AnsA opraHu3aumm caMoCTOATEeNbLHOMN paboThl

Ona yrnybneHus, paclwvMpeHus W [eTanuavMpoBaHUS MONYYEeHHbIX 3HAHWMIM CTyQeHTaM OTBOASITCA 4achbl Ha
camocTosaTenbHylo paboTy. CamocTtosTenbHas paboTa npegnonaraetr 6Gonee rnybokoe ocBoeHWe YyyebHou
nporpammbl. OHa dopMupyeT HaBbIKM MCCregoBaTeNbCKoW paboTbl U OPUEHTUMPYET CTYAEeHTOB Ha BblpaboTky
YMEHWI NPUMEHSATb TEOPETUYECKNE HABbIKN Ha NPaKTUKE.

CamocTosaTenbHyto paboty Hanbonee adhdPeKTVBHO NIIAHOMEPHO OCYLLECTBNSATL BECb CEMEeCTp, npedycMaTpusas
npu 3TOM perynspHoe NoBTOpeHMe NPONAEeHHOro MaTtepuana. 370 MoXeT ObiTb KOHCMeKkTMpoBaHue u paboTa c
KHUrOW, OOKYMEHTamu, NepBOMCTOYHMKaMK; AopaboTka M odopmiieHne 3anvcen no NeKUMOHHOMY MaTepuany;
kabuHeTHble nccnegoBaHWs, npopaboTka maTepuana no yyebHukam, y4ebHblM Nocobrsam U ApYrum UCTOYHMKaMM
nHdopmaumm n ap. CamocTtosTenbHad paboTa CTyAeHTOB MpegnofiaraeT CaMOCTOATENbHYK MNOArOTOBKY K
3aHATMAM (M3yYeHVe NEeKUMOHHOro martepwuarna, YTeHue pekoMeHAyeMOW nuTepaTypbl, MOArOTOBKa OTBETOB Ha
TECTOBble 3ajaHus, peleHue 3ajad, aHanu3 [genoBbiX CuTyauui, noarotoBka pedepaTa, nNoAroToBka
BbICTYMNMNEHNS C Npe3eHTaumen No OCHOBHbLIM NPOGneMHbIM BOMpocam U3yvyaemon AUCLMMNINHDI).

Ne n/n NcTOYHMK
BockpeceHckun, B.KO MexayHapoaHein Typuam / B.KO. BockpeceHckuii .— 2-e n3g., nepepab. u
1 pon. — Mocksa :FOHuTu-LaHa, 2012 .— 463 c. — ISBN 978-5-238-01456-2 .—

http://biblioclub.ru/index.php?page=book&id=114800.
Kaumapek, A Typuctunyeckuin npoaykt. 3ambeicen. OpraHnsaums. YnpasneHue / A. Kaumapek

2 ;Ctacsk A. ; Bnogapumk B. — Mockea : FKOHuTu-Oana, 2012 .— 496 c. — (3apybexHblii
y4ebHuK) .— ISBN 978-5-238-01409-8 .— http://biblioclub.ru/index.php?page=book&id=117167.
3 Hay4Has anekTpoHHas 6ubnuoTteka elibrary (http://elibrary.ru)

17. OO6pasoBaTtenibHble TEXHONOrMKU, UCNONb3yeMble MNpuU peanusauum y4ebHOM
OUCUMNNUHBbI, BKIMOYasaA [AUCTAHUMOHHble obpa3oBaTenbHble TexHonorum (OOT),
3neKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

B pamkax peanusaumm yyebHOM AucCUMNNNHBI «MEHemMKMEHT B TYPUCTCKOW WHAYCTPUM» NPeayCMOTPEHbI
pasnuYHbIX TWUMbl Mekunn (BBOAHbIE, OO30pPHbIE), CEeMUHApCKMe 3aHATMS (NpobnemHble, AWCKYCCUOHHBIE).
lMpeoycMoTpeHo NpUMeHeHne OUCTaHLMOHHbLIX 0OpasoBaTeribHbIX TEXHOMOMMN B 4acTW OCBOEHUS NEKLMOHHOMo
martepuana, B TOM Yucne yrnybneHHoro, a Takke NpoBeAeHns Tekylen atTectaumm, caMocToaTenbHow paboTel No
AVCUMNITMHE UK OTAENbHbBIM ee pa3genam v T.4.

18. MaTepnanbHO-TeEXHU4YECKOoe obecneyeHme AUCUUNIINHDI:

YyebHasa aygutopus | [na npoBeneHUst 3aHATUN NEKLUNOHHOMO KabuHeT TexHONOrMmn 1 opraHnsaummn TyponepaTopckom 1
TMNa, 3aHATUI CEMMHAPCKOro Tuna TypareHTckow fedtensHocTu (yd. kopnyc Ne5, aya. 102a)
(nabopaTopHbIX N(UNKN) NPaKTUYECKNX), Komnbtotep mATX — 15 wT.; CTON KOMNbIOTEPHBIN — 15
rpynnoBbIX U UHAMBUAYATbHbIX wrt.; Ctynbsa — 30 wr.; Cton ansa cosewanui — 10 wT.;
KOHCYNbTaLUWU, TeKyLLero KOHTPons u Locka marHntHasa 90/120 — 1 wr.

NPOMEXYTOYHOM aTTecTaLumn, KypcoBoro MporpammHbii - npoaykT  Microsoft Windows 7 -
NPOEKTUPOBaHNS (BbINOMHEHUS KypCOBbIX | GECCPOYHbIE;
paboT), NpoBeAeHUS NPAKTUK AHTuBMpyc DR. Web — 6eccpoyHbie



http://www.wttc.org/
http://www.consultant.ru/
http://www.lib.vsu.ru/)
http://biblioclub.ru/index.php?page=book&id=114800
http://biblioclub.ru/index.php?page=book&id=117167

[MNomelleHune ans [NomeLlleHre ans camocToATeNbHOM
camocCTosiITENbHOMN paboTbl obyvatoLmxcsi
paboThl

KabuHeT TexHONOrMmn 1 opraHnsaLmm TypornepaTopckon n
TypareHTckon aeatenbHocTu (y4. kopnyc Ne5, aya. 102a)
Komnbtotep mATX — 15 wT.; CTON KOMNbIOTEPHBIN — 15
wt.; Ctynbsa — 30 wr.; Cton gnsa cosewanui — 10 wT.;
[ocka marduTtHasa 90/120 — 1 wr.

MporpammHbln  npogykt  Microsoft  Windows 7
0eccpoyHble;

AnTnBupyc DR. Web — 6eccpoyHblie

19. OueHo4HbIe cpeacTBa ANs NPoBeAeHUA TeKYLen U1 NPOMEXYTOYHOM aTTecTauum

MopsiAoK OLEeHKM 0CBOEHMS 0byYatoLwmMMmncst y4ebHoro MaTepurana onpeaensieTcs

coepxaHmem cneayrwmx pasgenos AUCUUNITAHBILL

HavnmeHoBaHue MugukaTop(bl
rrl\}gn pasgena ancuunnuHebl K?_:\a';?;?” D,Cﬂ)TVI)KeIElSIFI) OueHouHble cpeacTBa
(mopyns) KoMneTeHUun
MEHEPKMEHT KAK OriK-2 OnkK-2.1
HAYKA N1 ICKYCCTBO Bonpocbl Ans CaMOKOHTPOMs U AWUCKYCCUU MO
YTIPABINEHNA pasgeny 20.1.1
TKoOObMIA.
1. MpakTnko-opueHTMpoBaHHoe 3agaHue 20.1.2.
MIAHUMPOBAHUE
OEATENbHOCTU
OPIrAHU3ALIMN
OPTAHN3ALUNOHHBIE OrK-2 Oork-2.2 TecTuposaHue 20.1.1
CTPYKTYPbI U X Bonpockl Ansi CaMOKOHTPOMS U AUCKYCCUX MO
MPOEKTUPOBAHVE pasgeny 20.1.2
2. MpakTnko-opueHTMpoBaHHoe 3agaHue 20.1.3.
MPUHATUE
YIMPABJITEHYECKNX
PELLUEH/N
YMNPABINEHME OnK-2 OrkK-2.3 TecTtuposanue 20.1.1
MNEPCOHAIIOM Bonpochkl A5t CaMOKOHTPOMS U AUCKYCCUM MO
NPEONPUATUA pasgeny 20.1.2
3 WHOYCTPU TYPU3MA [MpakTuko-opmeHTMpoBaHHoe 3agaHue 20.1.3.
KOMMYHUKALIM N OnK-2 Ork-2.1 TecTuposaHue 20.1.1
NHOOPMALIMOHHBLIE Bonpochkl A5 CaMOKOHTPOMS U AUCKYCCUM MO
4 | TEXHONOrMM B paseny 20.1.2
MEHEIDKMEHTE [MpakTuko-opmeHTMpoBaHHoe 3agaHue 20.1.3. .
MepeveHb Tem ana pedeparoB, AOKMagoB U
Tekywasa aTrectaums, 4ONYCK K NPOMEXYTOYHOM aTTecTauuu MpeserTauui, rnoccapui 20.2.3
lMpomexyTodHasa aTTecTaums n
hOPMa KOHTDONS! — SK3aMEH epeyeHb BOMpPOCOB K 3K3aMeHy
20.2.1

20 TwvnoBbleé OLEHO4YHble cpeactBa MU mMetToau4vYecCkune wmMatepuanbl, onpegensdrouiune

npoueaypbl oueHnBaHunsA

20.1 TeKywWwMWn KOHTpPOSb ycreBaeMocTun




KoHTponb ycneBaemocTu No AUCUMMNIMHE OCYLLECTBNAETCS C MOMOLLbIO CNeayoLmnX OLEHOYHbIX
CpencTs:
Bonpockl 4nsi camoKoHTpons no pasaeny
MpakTnKo-opMeHTUPOBaHHbIE 3agaHNs,
Pedepar.

MepeyeHb 3adaHul, mem peghepamos, mem ripe3eHmauuli, Kypcosbix, Aok1ados,
nabopamopHbix pabom mpebosaHus K npedcmasneHuro nopmaeonuo

OnucaHue TexHonNornm nposeageHus
OueHka 3HaHWn, YMEHUI U HaBbIKOB, XapakTepuaytoLias aTanbl popMUPOBaHNSA KOMMNETEHLMI B paMKax U3ydYeHust
ONCUMNINUHBI OCYLLIECTBNSAETCS B XOA4E TEKYLLEN 1 NPOMEXYTOYHOW aTTecTaLmm.

Tekywaa aTtrectaums nNpoBOAUTCH B COOTBETCTBUMM C [lonoxeHuem O Tekyllen aTTecTauum obydaromxcsa no
nporpammam Bbicllero obpasoBaHua BOpPOHEXCKOro rocyaapCTBEHHOIO YHMBEpPCUTETA. Tekywas artrectaums
npoBoguTcs B opmax: YCTHOro onpoca (MHOuBMAyanbHbIA ONpoc, poHTanbHaa 6ecepa, rpynnoBoe
B3auMOAENCTBUE, B3amMMooLeHuMBaHue). Kputepum oueHMBaHMSA MpaKTMYECKUX 3afdaHui B Xode TeKyLlero
KOHTPOIS NpUBEAEHbI HUXKE.

TpeboBaHMA K BbINOMIHEHNIO 3a4aHUN (UNK LWKaNbl U KPUTEPUU OLLEHMBaHUA)
Ons oueHuBaHus pe3ynbTatoB OOy4eHWss B Mpouecce TeKylwero KOHTPOMs YCneBaemMOCTUM WCMOMb3YHTCs
cnegywouwme nokasatenu n. 19: 3HaHne yyebHOro martepmana W BRageHWe MOHATUVHBLIM annapaTtom U
TEOPETUYECKMMN OCHOBaMM AUCUUMNIUHBI, YMEHME CBA3bIBaTb TEOPUIO C MPAKTUKOW; YMEHWE WUNMCTpupoBaTh
OTBET NpuMepamu, aktaMmum, JaHHLIMU Hay4YHbIX MCCNEeAoBaHun, npuMepamMn n HabnogeHnamm n3 cobCTBeHHON
y4yeBHON, NPOM3BOACTBEHHOM NPaKTMK U NpodecCcnoHanbHon AeATensHOCTH.

OueHka oTBETa OCHOBaHa Ha creayloLWwmnx KpUTepumsx:

- 3HaHNe TeopeTNYECKMX OCHOB KypCa;

- BnageHue npodeccmoHanbHoM TEPMUHOMOINEN;

- YMeHWe UNniCcTpupoBaTb OTBET npumepamu, aktamu, AaHHbIMWU HayYHbIX WCCIeQoBaHWi, NMpuMepamu u
HabnogeHnsamMun 13 cobcTBeHHON y4ebHON, NPOM3BOACTBEHHON NPAKTUK N NPOdECCUOHaNbHOW AeATENbHOCTH.

NPUHATO
CTyOeHTOM BbINOMHEHO BEpHO He MeHee 85% NpPaKTUYecKoro 3adaHus B XO[e TeKyllero

koHTponsa. CTyaeHT BnageeT nNpodeccuoHanbLHON TePMUHONMOTNEN, AEMOHCTPUPYET 3HaHWe
avcumnnuiel. OTBETMB Ha CBOW BOMPOC, yMENo BeAeT AUCKYCCUMIO B CBOEW MUKporpymnne,
OOMONHAEeT K, ecnn 93T0 Heobxooumo, KOPpekTUpyeT OTBeTbl ApPYrux CTYAEHTOB.
[eMoHCTpupyeT yMeHne nnnocTpuposaTb OTBET NpuUMepamMu, akramu, AaHHbIMU Hay4YHbIX
nccnegoBaHvi, Npumepammn 1 HabnaeHMAMY M3 COOCTBEHHON y4ebHON, MPOM3BOACTBEHHOW
NpakTuK 1 NpodeccroHanbHom AeATENbHOCTY.

He MPUHSATO

B xoge BbINOMHEHUS MPaKTUYECKOro 3afaHus TeKyLlero KOHTPOMs CTYAEHTOM BbINOMHEHO
meHee 85% 3apgaHusa. CTyOeHT He MOHMMaeT CyTU NPeAnoXeHHOro Bonpoca, MexaHU4ecku
NOBTOPSAET TEKCT U3YYEHHbIX MaTepmnanos, He NPUHUMAaET yYacTuUsa B rpynnoBOWM OUCKYCCUN,
He MOXeT [JOMOMHWUTbL WNuM UCIpaBUTb OTBeTbl Apyrux cTyaeHToB. He Bnageet
npodeccuoHanbHON TEPMUHOMOIMEN, NOOMEHSAET OAHW MOHATUSA Apyrumn. He cnocobGeH
OEeMOHCTpUpoBaTb yMeHWe WNNiCTpupoBaTb OTBET npumepamu, dakrtamu, AaHHbIMU
Hay4HbIX WCCnedoBaHWiA, npuMepamMu W HabnwaeHusMn K3  CcOOBCTBEHHOW y4ebHOMN,
NPOV3BOACTBEHHOW NpPaKTUK U NpodeccuoHaneHon aeatensHocTu. He ymeeT nonb3oBaThCs
pekoMeHAaunaMM No  OPOPMAEHMIO MpakTUyYeckux 3agaHuin. He noHumaeT cyTu
obsa3aTenbHbIX TpeboBaHUM MO OGOPMIEHUIO 3adaHuMM TeKylwero KoHTpons. He ywmeer
Nonb30BaTbCs AfleMeHTapHbIMU hopMynamu Ans BegeHus 6a30BbIX pacyeToB (YCTHbIN cyeT
N C NPUMEHEHNEM 3NTEKTPOHHBIX BbIYMCINTENBHBIX MALUWH)

20.1.1 TectnpoBaHue
18. MeHe)KMeEHT npeacTaBnseT cobo:
ynpaBreHne TEXHOOrMYECKMMM NpoLeccamu;
AEeATENbHOCTb YNpPaBEHYECKOro NepcoHana;
npouecc ynpaBfieHUS OpraHu3auusiMm;
BUA AeATeNbHOCTU NepcoHarna KoMnaHuu.




19. MNoTpebHOCTAMM CamMOro HU3KOro YPOBHS B COOTBETCTBUMN C TEOPUEN nepapxmm notpedbHoctenn Macnoy
ABMSOTCSA:

NoTpebHOCTN CaMOBbLIPAXEHUS;

NnoTpebHOCTM NPUHAANIEXHOCTM U MPUYACTHOCTY;

c¢hnanonormyeckue noTpebHOCTY;

notpebHocTn 6e3onacHoOCTH.

20. Cneundmka MeHeXKMeHTa B KOMMaHUsX ceperca U Typuama obycnosrneHa:
YPOBHEM NOArOTOBKWN NEepCcoHana;
ANUTENbHLIMU CPOKaMWN XPaHEHWUSI NPOAYKTA;
0COBEHHOCTSAAMM NPOU3BOANMOrO NPOAYKTA;
3HaunTENbHLIM 06 BEMOM OCHOBHbIX (POHA0B KOMMaHWI.

21. KOMMYHMKaLMOHHbBIM CTUMEM Ha3bIBaloT:
cnocobbl WindpoBaHnst nepegaBaeMbiX COOBLLIEHWIA;
NPUHATLIE B opraHusauum opmbl MHAMBUAYaNLHOro NoBeAeHUs B npoueccax oomeHa
MHdopmaumen;
cnocobbl 0603HaYeHUs cybbekTa B cOO0LLEeHNN;
nocrnefoBaTeNnbHOCTb PACMONOXEHNUsST Pa3nyHbIX BUAOB MHpOpMaLMm B COOBLLEHMSAX.

22. BepTukarnbHble CBA3WN BO3HMKAIOT:
MexXay PyKOBOAUTENAMUN OOHOrO YPOBHS yNpaBreHus;
mMexgy dyHKLMOHAamNbHbIMU 1 MPON3BOACTBEHHBIMM NOAPa3aeneHnaMu;
MexXay pykoBoauTenemMm U NOAYMHEHHbIMU;
MeXAY TEXHONMOrMYeCcKn He CBA3aHHbIMM NMPON3BOACTBEHHbLIMY NOAPa3AeNeHNAMU.

23. lNepBou cTagmen npouecca NPUHATUS PELLEHNS ABNSIETCS:
OCO3HaHue NpobsieMbl U NPU3HaAHME He0OBXOANMOCTU KaKuX-nMbo AenMcTBuUn;
onncaHue npobnemsl, CO3gaHNe MOLENUN HEXeNnaTenbHOro COCTOSIHUSA OpraHn3auum;
paspaboTka npoekTa 4eNCTBUMA ANA peLleHnss npobremel;
OLleHMBaHWe npegnaraeMbiX NPOEKTOB PELLUEHNI.

24. Muccunst komnaHum npeacraenseT cobon:
Haubonee obllee BbipaXKeHWe N3HaA4YaNbLHON Lenu KOMNaHUM, BbipaXkatoLlen CMbICT
CyLLeCTBOBaHUA KOMMNaHUM;
AONTOCPOYHYIO Lieflb KOMMaHWK;
CUCTEMY CPeaHECPOYHbIX Lienein KoMnaHuu;
Bblpa)XeHNEe MHTEPECOB MEHeIKePOB KOMMaHUN.

25. CTparternm koMmnaHnm NpuHUMaoTCs:
MeHepKepaMm NPOU3BOACTBEHHbIX NoApa3aAeneHunii;
MeHeKepamMmn CpeaHUX YPOBHEN YNpaBneHus;
cneumanm3mpoBaHHbIMU (OYHKLMOHAMNbHBIMUY NogpasaeneHnsamu;
MeHeA)KepamMu BbICLLUEro ypoBHSA

26. lNop nnaHMpoBaHWEM NOHMMAIOT:

BU AEATENBHOCTU

oTAenbHbIN BUA ynpaBlieHYeCKOW AeATeNbHOCTU, KOTOPbLIA onpeaensieT
nepcneKkTUBY n Gyayliee cCOCTOAHUE OpraHu3auum

nepcneKkTMBy pa3BuUTUS

COCTOSsIHME opraHusaumm

WHTErpaLmio BUOOB AEATENbHOCTU

27 K cpegctBam MoTuBaL My Tpyada He OTHOCATCA:
BO3HarpaxaeHus

npoBeAeHMe NPOU3BOACTBEHHbIX COBELYaHUN
noBbILLEHME KBanudmrkauum nepcoHana
obecneyeHve ycrnoBui ANsi CAMOBbLIPAXEHUS
00bsiBNeHne bnarogapHocTyh

28 B cooTBeTCTBUM C KOHLeNuuer MeckoHa OCHOBHbIE (00LLME) DYHKLMM YNpaBneHus peanuaytoTcs B
criegytoLlemM nopsigke:



nnaHnpoBaHue, opraHu3auus, MOTUBaLus, KOHTPOJIb
OopraHusauua, nnaHnpoBaHue, KOHTPOIJ1b, MOTUBaLNA
nnaHnposaHue, opraHn3aumsa, KOHTpPOsib, MOTUBaAUUA
MOTUBaUuA, KOHTPOJ1b, NJ1IaHMpoOBaHME, opraHn3auna
cTparerud, niiaHmpoBaHue, opraHn3auunada, KOHTPOJb

294T0 obecneumBaeT ynpaBsneHyeckasa QyHKUUSA «MOTUBALMA» ?

JOCTUMXEHME NUYHBIX Lienen

nobyxaeHue paboTHUKOB K 3thcheKTUBHOMY BbINOMHEHUIO NOCTaBMeHHbIX 3agay
NCMNOMHEHNE NPUHATLIX YNpaBieHYeCKNX peLleHunin

obecneyeHne 6eCCnopHOro BrMsHUS Ha NOAYMHEHHOTO

nobyxaeHne paboTHUKOB K AesATenbHOCTH

30. Cuctema MoTMBaLMKM TpyAa CryXalmx KOMMaHnyM ceperca U Typnama CTPOUTCS Ha OCHOBE:
BbIIBNIeHUs NoTpebHoCcTen paboOTHUKOB;
COBEPLUEHCTBOBaHNS CUCTEMbI ONNaThl NepcoHana;
BEAEHUSI NEPErOBOPOB agMUHUCTPALUK C KOJIIEKTMBOM PabOTHMKOB MO YryYLUEHWIO YCOBUA TPyaa;
€XXErofgHoro 3aknyeHns KonnekTMBHOro Oorosopa.
14. OcHOBHble MpaBuna, MOMOXEHUS U HOPMbl MOBEAEHMS, KOTOPbIMW PYKOBOACTBYIOTCA OpraHbl M OTAENbHbIE
PYKOBOAMTENM B NPOLIECCE OCYLLECTBIIEHUS YNPaBNEHYECKOro BO3AENCTBUS — 3TO
OTBET: NPUHLMNbI MEHEMKMEHTA

15. AHanus, 3aknovatoLnncs B CONOCTaBneHnn pakTopoB BHELLHEN cpeabl ¢ NpodunemM KOMNaHun ansa onpegenexHns
CUInbHbIX U cnabblx ee CTOPOH, BO3MOXXHOCTEN 1 yrpo3 b13Hecy, Ha3biBaeTCs
OtBeT: SWOT-aHanus

16. ObLwas uenb NpeanpusaTUs, BolpaxaroLwas NPUYNHY ero CyLeCTBOBaHUS — 3TO
OTBeT: Muccus

17. Mogernb KOMMIIeKCHOro, CUCTEMHOIO MoAX0Aa K onpefenieHnto cocTaBa Leneil, OCHOBaHHOTO Ha ynopsiAoYeHun Ux
nepapxum nyTem 4eKoMno3vuum raBHON Leny Ha noauenu, HasbliBaeTcs:
OTBeT: AepeBo Lenen

20.1.2. Bonpochbl Ans CaMOKOHTPONA:

. YcnoBusa v npeanochbisikv BO3HUKHOBEHUS MEHEAXMeHTa B Typusme.

. OcobeHHOCTM Typusma kak o6bekTa ynpaBneHus.

. XapaKkTepucTuKa OCHOBHbIX 3TarnoB pa3BUTUS MEHE)KMEHTa B Typusme.

. OCHOBHble HanpasneHs pasBUTUA POCCUACKOTO U MEXOYHAPOAHOIO MeEHeMKMeHTa Typusma.
. OpraHusauus kak cuctema ynpasneHus. lNoHsATHe opraHusaunn. SNeMeHTbl opraHusaunm.

. CyLLHOCTb CTpaTermyeckoro MeHeKMeHTa: OCHOBHbIE NMOHATUSA, (PyHKLMN.

. BHewHAs cpena opraHusauun. PakTopbl Cpefbl MPSAMOro BO3AenNCTBuUS.

. BHewHsaAs cpena opraHmnsauun. dakTopbl Cpedbl KOCBEHHOTO BO3AENCTBUS.

. Mngyctpums roctenpummctea. CBs3b Typuama v rocTUHWYHOIO Aena.

10. CoBpeMeHHbIe TEHAEHUUN Pa3BUTUSA MHOYCTPUN rOCTENPUUMCTBA.

11. CogepxaHve n 3Ha4yeHne opraHmM3aunoHHOW (KOpnopaTUBHOW) KyNbTypbl B pa3BuTUn TypdupMbl.
12. XapakrepucTuka opraHu3aLmoHHbIX (KOPMOpaTUBHbIX) KyrbTyp

O©CoO~NOODWNE

20.1.3 MNpaKTUKo-opueHTUpPOBaHHbIe 3aAaHUA
20.1.3.1 Muccusa Typchpupmbl

Mo npuHsATOM MUCCMM omnpefenuTb LUenu passutus 6usHeca opraHmsauun. OnpegenuTtb uenb B obnactu
nHHoBaumn. OnpegennTtb Uenb B cdpepe npomssoacTea. Onpegenutb uenb B cdepe MeHemkmeHTa. McxogHas
cutyaums. Muccusa Typdmpmel: «Muccna Coral travel 3aknoyaeTtca B ToM, 4TOBbl MakcumanbsHO crnocobcTBoBaThb


http://pandia.ru/text/category/razvitie_biznesa/

CO30aHUI0 LIMBUIIU3OBAHHOIO TYPWUCTCKOrO pbiHKA, Qe OTHOLIEHWA B LEMOYKe KIMEeHT — areHT — ornepatop
OCHOBaHbl Ha B3aUMHOM [OBEpUM U yBaxkeHWU. KoHeyHas Lenu OesiTenbHOCTU — CcAenaTb KaYeCTBEHHbI OTAbIX
JOCTYMHbIM A1 BCEX KaTeropuii HaceneHust CTpaHbi».

20.1.3.2 AHanu3 cTaTucTM4eCcKon nHdopmaLumm o pasBUMTUU Typusma

Monb3yacb Hay4YHbIMU CTaTbAMM, OTKPbITbIMU UCTOYHUKaMN ceTn NHTepHET 1 oduumanbHbIMU CTaTUCTUYECKUMU
pecypcamu NnpoBeauTe aHanuTUKy Ce30HHbIX kKonebaHui ans pbiHka TypbusHeca. lNoctponTe NporHo3 Ha
crnegywoLwni Nepuoa, y4nTbiBas U3MEHEHMNE BHELLHUX U BHYTPEHHUX haKTOpOB.

20.1.3.3 PaspaboTka nporpamMmmbl MapKeTMHIrOBOro uccriegoBaHus

[aitTe opraHv3aLMOHHO-3KOHOMMUYECKYIO XapakTepUCTUKy MnoGoro TypnpeanpusiTvs, paspaboTaiiTe nnaH u
nporpaMmmy MapKeTUHIOBOIO UCCIeA0BaHUSI KOHKYPEHTOB, pbiHKa, BHYTPEHHEN cpedbl.

20.1.4 Pedpepar

Pedepat BbinonHseTcsa B cootBeTcTBUN ¢ OBLLUMM peKOMeHAALNAMN MO OPOPMITEHUIO, KYPCOBBIX U BbIMYCKHbIX
KBanudukaunoHHbix padort, a Takke FOCT P 7.0.100-2018 Bubnuorpaduyeckasn 3anucb. bubnuorpadundeckoe
onucaHue. HerpamoTHO ohopmMneHHble paboTbl HE MOTyT BbiTb NPEACTaBMEHbI K OLIEHKE.

Mepe4yeHb Tem gns pedepaTtoB, AOKNA[0B U NpPe3eHTauun:

1. . Ycnosus 1 npeanocbifikKi BO3HUKHOBEHUS MEHE)KMEHTA B TypU3Me.

2. OcobeHHOCTU Typr3Ma Kak OB beKTa ynpaBneHus.

3. XapakrepucTtmka OCHOBHbIX 3TanoB pa3BUTUsi MEHEXKMEHTA B Typu3me.

4. OCHOBHblEe HamnpaBneHWs pa3BUTUSA POCCUMACKOTO N MEXOYHAPOAHOIO MeHeXMeHTa Typusma.
5. OpraHunsaums kak cuctema ynpasneHus. lNoHsaTue opraHmsauni. OnemMeHTbl OpraHmM3aunm.
6. CyLWHOCTb CTpaTErM4YEeCKOro MEHEePKMEHTA: OCHOBHbIE MOHSTUS, PYHKLIMN.

7. BHewHaAa cpefa opranmnsaummn. ®akTopbl cpeabl NPSMOro BO34eNCTBUS.

8. BHewHAsA cpega opraHunsaummn. ®akTopbl cpeabl KOCBEHHOIO BO3AENCTBUS.

. Teopuun moTmBaumm.

10. OpraHn3aumnoHHbIe CTPYKTYPbI YpaBneHusl.

11. KOH®RMKTBI B UHAQYCTPUM Typuama 1 roctenpunmMcTaa.

12. MeToabl paspeLleHns KOHPNKTOB.

13. CaMOMEHeKMEHT.

14. dopmumpoBaHme apHeKTMBHON KOMMaHAbI.

15. Bnactb 1 nuaepcTeo.

[(e]

20.2 NMpomexyToyHasa aTrectauus
MpomexyToyHas aTTecTaumns no QUCLUMNIIMHE OCYLLECTBMNSETCS C NOMOLLbIO CReayoLmnx
OLIEHOYHbIX CPEeACTB:
CobecenoBaHue no bunetam sK3ameHa

MepedveHb 3adaHuli, mem peghepamos, mem npezeHmauyul, Kypcosbix, 00Knados, mpebosaHusi K
rnpedcmassieHuro nopmaosiuo, 80POCO8 K IK3aMeHy (3adyemy) u nopssdok chopmuposaHusi KUM

OnucaHune TexHonornu npoBeneHunsA

MpomexyTouyHasa aTTecTaums NPOBOAUTCA B COOTBETCTBUM C [lonoxeHMem O MPOMEXYTOYHOW aTTectauuu
obyyalLwmxca no nporpaMMmam BbICLLErO 0Opa3oBaHus.

KOHTpONbHO-M3MepuTEnbHbIE MaTepuanbl MPOMEXYTOYHOM aTTecTauun BKMYalT B cebs TeopeTuyeckue
BOMPOCHI, MO3BONSAOWME OLEHUTb YPOBEHb MOMYYEHHbIX 3HAHWWA, W KOHTPOSbHbIE MpaKkTU4eckue 3agaHve Ans
OLEHVBaHMSA yMeHus obyyalollerocs CBSA3blBaTb TEOPMIO C MPAKTUKOW, WMMCTPUpOBaTb OTBET MNpuMMepamu,
dakTamu, AaHHbIMW HayYHbIX WCCMEeAOBaHUNW, npumepamyn U HabnwogeHusasmn wmn3 cobCTBEHHOW Yy4eBHowW,
NPOU3BOACTBEHHOW NPAKTUK N NPOECCUOHANBHON AeaTenbHOCTU. [pn oLeHnBaHNM MCNOMNb3YHTCA KAYeCTBEHHbIE
LUKarnbl oueHoK. Kputepun oueHMBaHna npuBedeHbl HUXe.

Ona oueHvBaHWA pe3ynbTaToB OOYy4eHWs Ha 3K3aMeHe WUCMOoNb3YHTCs creaylolme nokasaTenu (3HaHus,
YMeHUs, HaBblku U3 n. 19):

3HaHWe y4yebHOro MaTtepuana W BriageHue TMOHATUMHBIM annapatoM W TeOopeTUYEeCKMMU OCHOBaMu
AVCLUUMINHBI, YMEHMe CBA3blBaTb TEOPWUIO C MNPAaKTMKOMW; CMOCOBHOCTb MNNIOCTPUpPOBaTb OTBET NpMMepamMu,
hakTaMm, JaHHBbIMU Hay4HbIX UCCREeAOBaHUIA, a Takke npumepamm u HabniogeHnsaMn n3 cobCcTBeHHON yvyebHon,



NPOV3BOACTBEHHOW MPAKTUMK N NPOdeCCMOoHaNbLHON AeATENbHOCTU, AEMOHCTPUPYS CNOCOBHOCTL aHanu3npoBaTb
npeAcTaBrieHHble AaHHbIE.

Ecnn B npouecce 0CBOEHUS y4ebHOM ONCUUNINHBI ObyYatowWmiica BbiMnonHAeT He MeHee 90% npakTuyeckux
3afaHuin B XO04€e TEKYLLEro KOHTPONs, NPy 3TOM AEMOHCTPUPYET BriageHne npodeccnoHanbHon TEPMUHONOTNEN,
MOHATUMHBLIM annapaTtoM M TeopPeTUYECKMMM OCHOBaMM OUCLIMMNIIMHBI, YMEeT CBSA3blBaTb TEOPUIO C NPAKTUKOWN U
WNIIOCTPUPYET OTBET Npumepamu, hakTaMmu, JaHHbIMW HayYHbIX UCCReAOoBaHNA, NpuMepamMmn 1 HabnoaeHaMm 13
CcOOCTBEHHON Yy4ebHOW, MPOU3BOACTBEHHOM MNPAKTUK W NpodecCUoHanbHON OesTENbHOCTU, OEeMOHCTPUPYS
CMOCOOHOCTb aHanm3npoBaTb NpeacTtaBliieHHble AaHHble, a TakKe yMmerno segeTt OUCKYCCUK B cBoen MUKporpynne,
rPamMoOTHO U aprymMeHTUPOBAHO BblpaxaeT CBOK TOYKY 3peHus B AUCKyccMM no npobnemam npodeccuoHansHon
OeATernnlbHoOCTU, Npu 3TOM AONOoJNHAeT W, eCclin 3TO HeO6XO,EI,VIMO, KOppeKTunpyeT OTBE€Tbl AOpPYrUuxX CTYyOEeHTOB,
ydacTtByeT BO B3aMMOOUEeHMBaHUM MO nNpennoXeHHbIM npenogaBaTtendMm cxemam oueHmBaHnAa — TO nNo
pe3ynbTataM oueHUBaHUA B Xo04e TeKyLLero KOHTPOsA BbiICTaBNAETCA OUEeHKa «OTIIMYHO».

[Ona oueHnBaHUSA pe3ynbTaToB OOYy4YeHWs1 Ha 3K3aMeHe MWCMonb3yeTcs 4-0annbHas wkana: «OTIIMYHOY,
«XOPOLLO», «YOOBIETBOPUTENBHO», «HEYAOBNETBOPUTESTIBHOY.
CooTHoLleHMe nokasaTtenemn, KpUTePMEB U LLKanbl OLLEHMBaHNS pe3yrbTaToB 00y4YeHns:

YpoBeHb
Kputepun oueHnBaHnsi KOMNETEHL I copmmpoBaHHocTy | LLkana oueHok
KOMMeTeHUnn
OOyuvatownincs B MNOSIHOW Mepe BrageeT MOHATUAHLIM annapaTtoMm MoBbILWEHHbIN OTnnyHo
AaHHOW obnactv Haykm n TeopeTUYeCKMMU OCHOBaMW OUCLUMIMWHBI, YPOBEHb
yMeeT CBA3blBaTb TEOPUIO C MPaKTMKOW, CMOCOBEH MNnnocTpupoBaTb
oTBeT npumepamu, akTamu, AaHHbIMWM HayYHbIX WCCregoBaHWi,
npuMmepamum 1 HabnogeHusamun  mn3  cobCTBEHHOM  y4ebBHoW,
NPOM3BOACTBEHHOW MPaKTMK U NpodeccMoHanbHOW AesaTenbHOCTH,
AEMOHCTPUpPYst  CNOCOBHOCTb  aHanu3npoBaTb  MPeACTaBriEHHbIE
OaHHble.
OTBET Ha KOHTPOJIbHO-U3MEPUTENbHBIN MaTtepuan He COOTBETCTBYET Ba3oBbI ypoBEHb XopoLuo

OOHOMY W3 MNepeyucrnieHHblX nokasartenew, Ho obyvawowmica paet
npaBunbHble OTBETbl HAa AononHuTenbHble Bonpockl. Cogepxartcs
oTAenbHble Npobenbl BO BrageHUM MNOHATMWHBLIM annapartom, npwu
UNNIOCTPUPOBaAHUN OTBETa NpUMepamMun, dakTaMmu, AaHHBIMU HayYHbIX
uccnegoBaHu, npumMepamu UM HabnogeHunamn 13 cob6CTBEHHOM
y4yebHON, MpPOM3BOACTBEHHOMW MpakTMKk W  nNpodeccMoHanbHOM
AeAaTenbHOCTU 06y4aLWNNCH MCNbITbIBAET HEKOTOPbIE 3aTPyAHEHMS.
OTBET Ha KOHTPONbHO-U3MEPUTENbHBLIN MaTtepuan He cooTBeTcTBYeT | [1oporoBbi ypoBeHb | YOoBneTBoput
nobbiM ABYM U3 NepeyvncrneHHblX nokasatenen, obydvatowmics gaet eribHO
HenonHole OTBEeTbl Ha AOoMnonHuTenbHble Bonpockl. OBy4vatowmiics
OEMOHCTPUPYET YacCTUYHble 3HaHUA MO TeopeTU4eckMM OCHOBaM
AVCUMNIUHBI, NPU UIIIOCTPUPOBAHMN OTBETa npumepamMu, dakramu,
AaHHLIMW Hay4HbIX UCCredoBaHuW, npuMepamu 1 HabniogeHnsmu m3

cobcTBEHHON y4ebHon, NpPon3BOLCTBEHHOM npakTuK n

NpodeccUoHanbHON  OEeATENbHOCTU  UCMBITLIBAET  CYLLECTBEHHbIE

3aTpyaHEHMS.

OTBET Ha KOHTPOJIbHO-U3MEPUTENbHLIN MaTtepuan He COOTBETCTBYET - HeynoBneTtsop
nobbiM  TpeM U3 NepeyncrieHHbiX nokasatenen. OOyvarowuincs UTENbHO

AEMOHCTPUPYET OTPbIBOYHbIE, (PparMeHTapHble 3HaHus, Aornyckaet
rpybble owmnbkn Npy U3MNOXEHUN TEOPETUYECKUX OCHOB AUCLUMNIUHBI,
He cnpaBnaeTcs ¢ 3ajaHneM UNNICTPMPOBaHUS OTBETa NpuMepamu,
dakTamn, OaHHbIMW  HayYHbIX  WUCCNedoBaHWW, npuMmepaMmum U
HabnwogeHusmn u3  cobGCTBEHHOW  y4yebHOW, NPOWM3BOACTBEHHOMN
NPakTUK U NPOdECCUOHANbHON AeATENbHOCTHU.

20.2.1 MNMepeyeHb BOMNpPOCOB 3K3aMeHa:
1. OcHOBHble NOHATUA MeHeIXKMeHTa Typusma: TYypusm, 0OBbEKT 1 Cy6'beKT
ynpasreHusa

2 CTpyKTypa ynpaBreHus Typusamom

3 Muccusa u uenu geaTenbHOCTM TYPUCTCKOro NpeanpusaTms

4 OpraHu3aumnoHHast CTPYKTypa yrnpaBlieHUss TYPUCTCKUM NPeanpusaTUeEM:

BMAbl OPraHN3aUMOHHbIX CTPYKTYP U UX XapakTepucTuka.

5 YnpaBneHvne nepcoHanom TypUCTCKON opraHnsauum: npodeccrmoHarnbHble TpeboBaHMs K nepcoHany
6 KagpoBasi nonuTuka TypucTCKOW opraHusauuu.

7 MeToabl U CTUNK yNpaBrneHus TYPUCTCKUM NpeanpuaTUEM.



8 Ctunn ynpasneHus TypucTCKUM NpeanpusiTuem.

9 OCHOBHbIE MOTMBALMOHHbIE TEOPUU

10 Cnctema MoTMBaUuM nepcoHarna TypUCTCKOro NpeanpusaTms

11 YnpaBneHne KOHNuKTamm B TYPUCTCKOM OpraHmMsaumnm

12 YnpaBneHune cTpeccaMmn B TYPUCTCKOW opraHu3aumm

13 OcHOBHbIE 3Tanbl CTpaTErMYECKOro ynpaBneHus TYpUCTCKUM NpeanpusaTnemM
14 OcHoBHbIe 3aTanbl ONepaTUBHOIO YNpaBreHUst TYPUCTCKMM NPeanpusaTmem
15 CyLwHOCTb 1 3aa4un MHHOBALMOHHOIO MEHEeXXMEHTa B cdhepe Typmusma
16.MNepcoHanbHbIN MEHEKMEHT B Typusme

17 KoMmmyHuMKaLum B TYpUCTCKOM OpraHnsaumm

18 MNoHATME ynpaBneH4YeCcKoro peLleHus, BUabl ynpaBneHYecknx peLueHmn
19 TexHonorMa NPUHATUS YNPaBEHYECKOro peLLeHus

20 Mogenb coBpeMeHHOro MeHeakepa

20.2.2 basoBbIn rnoccapumn

ABTOKpaTU4HbIN nuaep — NVWAep, VMEKLWUA LOOCTATOYHbIN OObeM BracTu, 4YToObl HaBsid3aTb CBOK BOJIO
WCNONHUTENSAM; B Clydae HeobXoaMMOCTM OH aenaeT 31o 6e3 konebaHui.

ApanTuBHasA (opraHu4yeckasl) CTPYKTypa — OpraHu3alMoHHas CTPYKTypa, B OTMYME OT MEXAHWCTUYECKON WK
GlopoKpaTM4ECKO NO3BONSIIOLLAA OpraHn3aunm rmbko pearMpoBaTh Ha UBMEHEHUST BHELLIHEN cpeapl.

AHanu3 BHelHeW cpeAbl — MPOLECC CTPaTErMiyeckoro NMaHMPOBaHUS C LEeNbl KOHTPONS Had BHELIHWMM
chakTopamMm 1 BbISIBNEHNS BO3MOXHOCTEN U yrpo3.

AHanu3 paboTbl — onpegeneHve 3agad, KOTOpble HAAO BbINOMHUTL, @ TakKKe JIMYHOCTHBIX W couMarnbHbIX
XapaKTepucTrk paboTbl C LieNbio NOBbILLEHNS 3 EKTMBHOCTM NpoLecca Harma.

BropokpaTvsi — TN OpraHu3auMmn, XxapakTepusylolencs cneunanM3avupoBaHHbIM pasfeneHneMm Tpyaa, YeTKoW
nepapxuer MeHe)KMEHTA, Lienbio MHCTaHUUIA, NpaBuniamMmmn 1 ctangaptamm 3deKTMBHOCTH, a Takke HaNMOM Ha
OCHOBE KOMMNETEHTHOCTM.

BepTukanbHoe pasgeneHve TpyAa — OTAefleHMe 3reMeHTa BbIMOSNIHEHMS paboTbl OT ee KOOopAMHaUMK, 4TO
NPMBOAUT K (DOPMUPOBAHMIO YPOBHEW MEHEOKMEHTA.

B3anmosaBucuMocTb (hakTOpoB BHELUHEW cpefAbl — CTEMNEHb, B KOTOPOW U3MEHEHWe OJHOro chaktopa BnuseT
Ha gpyruve.

BnacTtb — cnocobHOCTb eNCTBOBATL NMMOO BNMATE HA CUTYaLMIO U NOBEAEHNE APYIUX NIoaen.

BnacTb, oCHOBaHHasi Ha BO3HarpaXxaeHwum, — BrnacTb, OCHOBaHHasi Ha YOEeXaeHHOCTU UCMONMHUTENS B TOM, YTO
nnLo, OKa3blBatoLLee BrMsaHME, CNOCOOHO yOOBNETBOPUTL €0 akTUBHYI NOTPEOHOCTD.

BnacTb, OCHOBaHHas Ha NPUHYXAEHUU, — BNusHUe, 6asupyrolleecs Ha Bepe UCMOMHUTENS], YTO OKa3blBaloLLUiA
BMNUSIHNE MOXET Haka3aTb ero, NPensTCTBYs yAOBMETBOPEHMIO €r0 HACYLUHbIX NOTPEBHOCTEN.

BnusiHue — noBefeHne YenoBeka, U3MEHSOLLEE OTHOLLEHWE W YYBCTBA APYrnX Moaen.

BosHarpaxaeHune — B MOTMBaLMM BCE, YTO MHOUBMAYYM BOCNPUHUMAET Kak MMetoLLee AN HEero LIEHHOCTb.
vrneHunyeckne cbakTopbl — Mo AByxdakTopHown Teopun epubepra aTo pakTopbl, OTCYTCTBUE KOTOPBLIX MOXET
BbI3BaTb HEYOBNETBOPEHHOCTb PAbOTHMKA, HO HE ByAeT aKTMBHO MOTUBUPOBATL €ro.

FopusoHTanbHoe pa3aeneHue Tpyaa — pasgerneHne paboTbl Ha COCTaBNSAOLWNE KOMMOHEHTHI.

Fpynna pykoBoguTensi — rpynna, COCToSAWAs W3 MeHekepa W MNOAYMHEHHBIX, BXOOAWMX B HOPMY ero
ynpaeBnsiemMocTu.

Fpynna — aBa vnu 6onee nuu, B3aUMOAENCTBYIOLNX APYr C APYTOM TaknuMm ob6pas3oM, UTO Kaxaoe U3 HUX BNuseT
Ha Opyroe u UcnbITbiBAeT Ha cebe ero BNusiHMe.

FpynnoBoe MbIwWweHne — TeHAEHUUS MHOUBUAYYMOB K NOAABIEHUIO CBOEN TOYKU 3peHMs Ha npobnemy, 4Tobbl
He HapyLUIMTb rapMOHUIO FPynMbl.

OByxdakTopHas mopenb lepubepra— mogenb, COMMacHO KOTOPOW MOTMBauUMsa AenuTcd Ha gse 6onbluve
KaTeropuu: rurmeHm4eckue aktopbl 1 MOTUBATOPBbI.

HenernpoBaHue — nepegava NnofHOMOYMI NuLy, KoTopoe ByaeT BbINONHATL 3agadqy.

HdeMokpaTU4iHbIN Nnuaep — NUAep, He HaBsA3bIBa HOLLMIA CBOKO BOSIO MNOAYMHEHHBLIM U UCXOOALLMIA U3 NPEANOCHISKY,
4YTO NtoAen MOTUBUPYIOT NOTPEBHOCTYM BbICLLETO YPOBHSI.

HdenapTameHTanusauusa — NpoLEecc AeNeHns opraHM3aunm Ha nogpasaeneHusl.

HepeBo pelueHUn — CXeMaTU4ECKOE NPeACTaBEHNE CITOXHOM NPOo6neMbl C Lenbio BbIpaboTKM peLleHus.
OeueHTpanu3oBaHHass opraHU3auus — OpraHMW3auMOHHasl CTPYKTypa, NPU KOTOPOW MONHOMOYMS MPUHUMAaTb
Ba)XHbl€ pPeELLEHMS PaCcNpOCTPaHAIOTCS HA BCE YPOBHU MEHEKMEHTA.

[JOMKHOCTHbIE MHCTPYKUMU — KPATKOE M3NOXEHWE OCHOBHbLIX 3adad, TPeOyHLMXCA HaBbIKOB WM MOMHOMOYUMA
pasnuyHbIX JOMKHOCTEN B OpraHM3aunm.

HdononHuTtenbHble NbroTbl — BWAbl KOMMEHCAUUW CBepX 3apnnaTthbl, BKMA4as OGONbHWUYHbIE, MeAMUMHCKOe
CTpaxoBaHWE 1 T. 4.

EpvHoHayanue — npuHUMN CO3[4aHNsi OpraHmn3auum, COrflacHO KOTOPOMY YenoBeK OOSPKEH MOAYUHATBLCS TOMbKO
OOHOMY HayarnbHUKY M OTYUTLIBATLCS! TOMBKO NEepPes HAM.



3agava — nopy4veHHasa paboTa, cepus pabouMx 3adaHuii, KOTOPble OOIMKHbl ObiTb BbIMNOSIHEHLI ONpenerieHHbIM
cnocoboM B KOHKPETHO yKa3aHHbIE CPOKM.

Uepapxua notpebHoctem no Macnoy— pasgeneHve Bcex noTpebHOCTe 4enoBeka Ha nNATb rpynmn:
cdmsmonormyeckme, B 3aLLMLLEHHOCTH, COLMarbHbIE, B YBaXXEHUN U B CAMOBbBIPaXXEHWN.

UHTerpaumsa — npouecc obbeanHeHus ycunui pasHbIX noacuctem (noapasgeneHvin) Ang AOCTVXKEHUs Lenen
opraHu3auun.

KaHan (koMMyHuKauum) — cpeacTBo nepefaym pasHbiX TUMOB MHAOpMaLUN.

KayecTBO TpyAOBOM XWU3HWU — CTEMNEHb YOOBETBOPEHUS BAXKHbIX MUYHBIX NOTPEOHOCTEWN YNEHOB OpraHu3aumm
Bnarogaps ux TPyLOBOW AeATENbHOCTU B HEW.

Knaccuyeckasi WKona MeHe)KMeHTa — paHHW/A MOAXOA4 K MeHeMKMeEHTYy, 6asvpyrolMinca Ha BbISIBNIEHUM
YHUULMPOBAHHBLIX MNPUHUMMOB ANA paluoHanbHOro ynpaeneHusi opraHusaumenr. CTOPOHHUKM 3TOW  LUKObI
cunTanu BO3MOXHbIM OrnpefeneHne Haunydllen opraHn3aumMoHHON cucTeMbl Bnarogapsi BbISIBIEHUHO OCHOBHbIX
dyHKUMN BusHeca.

KomMyHUMKaLmu BepTUKanbHble — ABWXEHE MHAOPMaLUM C OOHOMO YPOBHS OpraHvM3aLmMm Ha Opyron.
KoMmMyHMKaLuu ropmsoHTanbHble — ABWKEHWE NHPOPMaLMM U3 OOHOro NoApasfeneHus B Apyroe B npegenax
opraHmsauun.

KommyHukaumm HeBepb6anbHble — 06MeH nHopMaLumen, BolpaXXeHHOW He CnoBaMm, a CUMBONamu.
KomMyHMKaLmu Hucxogswme — ABvxkeHne MHopMaLmn ¢ BEPXHUX YPOBHEN OpraHn3aLmnn Ha HUXKHUE.
KommyHMKauum Bocxoasime — ABMKEHNE UHOPMALINK C HUKHUX YPOBHEN OpraHn3aLmmn Ha BEpXHME.
KomMmyHMKaumm — oGMeH CMbICNIOBOM MHAopMaLmen Mmexay AByMst u 6onee niogbmu.

KoHKypeHTHOe npeumyllecTBO — pe3ynbTaT OTMYUTENbHON KOMMETEHUUN, MNO3BONSALWNMA OpraHM3aumm
npuBnekaTb 1 yaepxumeaTtb noTpeburtenen.

KoHTponb — npouecc obecnevyeHnss OCTUXKEHUS LIENE OpraHn3aLmn.

KoHdonukT — Hecornacvne mexay OBymsi unv bonee ctopoHamu (MHOVBMAYYMaMW UNW rpynnamu), Korga Kaxgas
CTOPOHA CTPEMUTCS K TOMY, YTODObI ObINN MPUHATLI €e B3rMsabl UNu Lenu, 1 MellaeT APYro CTopoHe Jo0uTbes
TOro Xe.

KopnopatuBHas KynbTypa — aTMocdepa unm coumarbHbI KnumaTt B OpraHusaLmu.

KopnopaTuBHbIN MMMAX — BnevatneHve 00 opraHu3auun, CrOXMBLUEECHA Yy €€ COTPYAHWKOB, KITMEHTOB U
obLlecTBa B Liesniom.

Kputepum npuHATUA pelieHust — CTaHAapTbl 4118 OLEHKM anbTepHaTuMB.

Nu6epanbHbLIN Nuaep — nuaep, NPegoCcTaBAOWMA NOAYUHEHHBIM MOYTK MOMHY0 cBOOOAY Npu Bbibope paboumx
uernen n KOHTpone Hag ux SOCTMKEHNEM.

JNnpep opraHmnsaumnm — Yenosek, aHeKTUBHBIM B dopMaribHOM U HebopmaribHOM NINAEPCTBE U yNpaBlieHUN.
MaTtpuyHas opraHusaums — pasHOBMAHOCTb afanTMBHOW CTPYKTYpbl, MPW KOTOPOW 4neHbl CCHOpMUPOBAHHON
rpynnbl NOAOTYETHbI M PYKOBOOUTENIO KOHKPETHOrO NPOEKTa, U rnaBe NoAapasfeneHuns, B KOTOPOM OHWM paboTtatoT
NMOCTOSIHHO.

MeHeaXMeHT — NpoLecC NMaHMpPOBaHWS, OpraHu3auun, MOTMBALUM U KOHTPONSA C Lenbio hOpMynMpOBaHNS ©
OOCTWDKEHUS Lenen opraHMsaunn.

MexaHucTUYecKas CTpyKTypa — TpagnumnoHHo-61opokpaTudeckast oopma opraHmsaLmu.

Mwuccusa — B nnaHMpoBaHMM OCHOBHAasi 06Las Lienb Uy 3agaya opraHmsauuu.

Mopgensb MopTtepa — Jloynepa — cutyatMBHasa Teopust MOTMBaALUK, 0ObeOMHAOLLLAS SNIEMEHTbLI TEOPUIN OXUOAHUI
n cnpaeegnmeocTu. OHa BKMOYAET NATb MEPEMEHHbIX: YyCUnus, Bocnpuatmne, 3PeEKTMBHOCTb, BO3HArpaxaeHue 1
YOOBMNETBOPEHNE.

MoTtuBauus — npouecc CTUMynUpoBaHus cebs v Apyrvx K [AEUCTBUAM, HanpasfeHHbIM Ha AOCTUKEHWe
MHOUBMAYANbHbLIX Y OPraHN3auMOHHbIX Lienen.

O6paTtHas cBA3b — peakuMs Ha KOMMYHUKaL MK, NoMoratoLLas oTNpaBUTEN0 MHopMauumn onpeaenutb, obina num
OHa BOCMpUHATa nofny4artenem.

Onnarta TpyAa — OEHEeXHOe BO3HarpaXgeHue, BbinnaynBaeMoe OpraHusaumen COTPYOHUKY 3a BbIMOSTHEHHYO UM
paborTy.

MnaHupoBaHue — npouecc Bbibopa Lienen n peLlleHnsi, YTo Hago caenatb Anst UX OOCTVKEHWS.

MpuHATHME peleHns — npouecc Bbibopa OAHOM U3 UMEIOLLNXCS anbTepHaTUB.

MpoekTHas AeATeNnbHOCTb — NIOOOWN ANEeMEHT MpoeKTa, KOTopbln TpebyeT onpederneHHOro BPEMEHU U MOXET
3afepxaTb Havano Apyrux BUAoB OeATENbHOCTU. DTO HE BCErga CBS3aHO C BbINOJIHEHMEM 3a4a4y, OTHOCALLMXCS K
pabore.

MpoekTHas opraHU3auus — BpeMeHHasi CTPYKTypa, co3gaBaemasi 4ns JOCTVXKEHUSA KOHKPETHON Lienu.

Mpouecc MeHemKMeHTa — BCHA HeMnpepbiBHasi M B3aMMOCBSI3aHHasi LAEATENbHOCTb WM (PYHKUUW B pamKax
opraHusauum.

Mpouecc — HenpepbiBHasi CEPUsi B3aMMOCBS3aHHbIX BUAOB AESTENBHOCTU.

PelwieHune — BbIGOp OAHOM M3 UMEKLLUXCS anbTEpPHaTMB.

Puck — cTeneHb HeonpeneneHHOCTU Npy MPOrHO3MPOBaHNN pesyrbTaTa.

Cucrema — eQUHCTBO B3aMMO3aBMCUMBbIX YacTeN, Kaxaasi U3 KOTOPbIX BHOCUT CBOW YHUKamnbHbIA BKNag B €QuHOe
uenoe. OpraHuMsauum CUUTAKOTCA OTKPbITBIMW CUCTEMaMW, MOCKOMNbKY OHW OUHAMWYHO B3aMMOAEWCTBYIOT C
BHELLHEN Cpeaon.



CopepxaTenbHble TEOPMU MOTUBALUM — TEOPUA MOTUBALUW, B OCHOBHOM, OCHOBaHHasi Ha MOMbITKE BbISBUTb
notpebHocTn, nobyxpawwme nogen k gencteuio. K HUM oTHocsTcs Teopum Macnoy, lepubepra n Mak-
Knennanpga.

CoumnanbHass OTBETCTBEHHOCTb — J0OpPOBOMbHbIE, @ He MO TpeboBaHMIO 3akoHa, OENCTBUS opraHmM3aumMm Ha
6naro obLecTsa.

CtpaTtermyeckoe nnaHupoBaHue — HAboOp OENCTBUA U peLleHUn MeHeKMeHTa, KoTopble BeayT K BbipaboTke
KOHKPETHbIX CTpaTernin, NPU3BaHHbIX MOMOYb OpraHn3aumn B JOCTUXKEHUN ee Liernen.

Teopus norpeb6HocTen Mak-KnennanHga — mogens MoOTuBaLuK, ONMCbIBaKOLWAs MNOAENA C TOYKM 3pEeHUs Tpex
noTpebHoCTeNn: BO BNACTW, B JOCTMKEHUAX U B MPUHAAMNEXHOCTN.

Lienu — B opraHmn3auum 3T0 KOHKPETHbIE KOHEYHbIE COCTOSIHUS UMW XenaemMble pe3ynbTaTbl AeSTEeNbHOCTU FPynbl.
dopmanbHble opraHusaunm onpeaenstoT Lenu B xoae nnaHnpoBaHus.

9Tuka — NpuHUMNbI, ONPeaensioLLme NpaBuUibHOE U HENpaBUIlbHOE NMOBEAEHUE.

3apaHue pasgena 20.1.1 TecmupogaHue peKkoMeHAYHTCS K MCNOMIb30BaHUIO NpU
npoBefeHUM ANarHOCTUYECKUX PaboT C Lenbio OLEeHKM OCTaTOYHbIX 3HAHMW NO pe3ynbTaTam
OCBOEHUSA AaHHOWN AUCLUNIIUHDI
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